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Define the Situation
1. What is the problem?

2. What causes the problem?

3. Who is impacted by the problem?

4. Who cares about the problem (i.e., identifying stakeholders)?

5. What does existing research tell us about the problem?

Identify Outcomes
1. What are the project’s long-term intended outcomes?
1.1. 
1.2. 
1.3. 
2. What are the project’s short-term intended outcomes?
2.1. 
2.2. 
2.3. 


Outputs, Activities, and Inputs
1. What are the outputs? Outputs are the direct and quantifiable results from project activities (e.g., number of users who used texting program for legal self-help, number of community partners that referred individuals to texting program, etc.)
1.1. 
1.2. 
1.3. 
1.4. 
2. What are the project activities? Activities are the tasks that must be completed in order to accomplish the outputs.
2.1. 
2.2. 
2.3. 
2.4. 
2.5. 
2.6. 
2.7. 
2.8. 
2.9. 
2.10. 
2.11. 
2.12. 
3. What are the project inputs? Inputs are the resources that enable the activities to be completed.
3.1. 
3.2. 
3.3. 
3.4. 
3.5. 
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